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Welcome!  We will get started shortly.



Is Risk Adjustment On Your Radar 
for 2023?

Medicare Model • Dec 2022 



Disclaimer:
• The information presented herein is for information 

purposes only.
• It is designed to provide accurate and trustworthy 

information on the subject matter.
• Every reasonable effort has been made to ensure its 

accuracy.
• Nevertheless, the ultimate responsibility for correct use of 

the coding system and publication lies with the user.
• The ICD-10-CM code books and the Official Guidelines for 

Coding and Reporting are certified references for accurate 
and complete coding.



Introduction



Lack of time with patients 

Lack of support & 
resources 

Complexity of the risk 
adjustment process



How to be Successful in Risk Adjustment

High-quality 
patient-provider 

connections

Accurate medical 
documentation 

and coding

Complete 
encounter and 

data submissions



Pre-Visit Planning

Point-of-Care Support

Post-Visit Reviews

Today’s 
agenda



Pre-Visit Planning



Process & Purpose

Gathering & analyzing data before a patient’s visit:

Prior diagnoses 
History of hospitalizations & procedures
Laboratory results
Current medications

Purpose:

• Determine patient’s risk profile
• Identify any potential risks that can be addressed during visit
• Ensure patient receives the most appropriate care
• Reduce preventable adverse events



Different Methods

Manual pre-visit planning:

• Manually collecting & reviewing patient records
• Identifying any potential risks

Electronic pre-visit planning:

• Use software to analyze & compare large amounts 
of data in real-time

• Identify high-risk patients before they arrive, allowing 
providers to have more time to review the patient’s 
medical history and prepare



Different Methods – Manual 



EMR Risk Adjustment Add-ons: 

• Identify gaps in care
• Generate reports on patient care
• Measure quality of care provided

COZEVA

• Reporting and analytics platform that allows 
provider offices to better monitor and act on 
performance gaps for Quality and Risk measures. 

Different Methods - Electronic



Point-of-Care Support



 Online risk adjustment resources, including 
educational webinars and tutorials. 

 Guidance from risk adjustment experts, such as 
coding and documentation specialists.

 Technology & tools to help providers accurately 
and efficiently assess and document risk factors.

Point-of-Care Resources



 Online risk adjustment resources, including 
educational webinars and tutorials. 

 Guidance from risk adjustment experts, such as 
coding and documentation specialists.

 Technology & tools to help providers accurately 
and efficiently assess and document risk factors.

How Can We Help?



 Online risk adjustment resources, including 
educational webinars and tutorials. 

 Guidance from risk adjustment experts, such as 
coding and documentation specialists.

 Technology & tools to help providers accurately 
and efficiently assess and document risk factors.

How Can We Help?



 Online risk adjustment resources, including 
educational webinars and tutorials. 

 Guidance from risk adjustment experts, such as 
coding and documentation specialists.

 Technology & tools to help providers accurately 
and efficiently assess and document risk factors.

How Can We Help?



Brand New Day Website: www.bndhom.com/providers



Includes documentation & coding tips for 
over twenty different condition categories!





Post-Visit Reviews



Process & Purpose

Trained risk adjustment coders review: 

 Visit documentation
 Claims data
 Suspect/recapture lists

Purpose:
• Verify that all providers are appropriately 

compensated for the risk of their patient panel
• Identify any coding or documentation issues
• Provide feedback on areas of success & areas for   

improvement



Education Chart Review Program Overview

• Even if you do not have an EMR add-on or COZEVA, you 
can still benefit  from Bright HealthCare’s technology & 
analytics.  

• In addition to your coding results, you will receive 
improvement suggestions based on historical claims 
data, medications,    previous chart reviews, etc.

How Can We Help?



• If your practice utilizes an EMR, allow our coding team 
remote access to streamline the process.

• Please ensure that all providers and support staff attend the 
follow-up feedback/education session.  The feedback and 
resources provided during a detailed chart review using your 
own patients are invaluable to your whole team.

How Can You Help?



Patient Impact



Pre-visit

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes

Hypercholesterolemia



Point-of-Care

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes Type 2 diabetes

Hypercholesterolemia Hypercholesterolemia



Post-Visit

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes Type 2 diabetes

Hypercholesterolemia Hypercholesterolemia Hypercholesterolemia E78.00



Pre-visit Planning

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes

Hypercholesterolemia

Major depression



Point-of-Care Support

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes Type 2 diabetes Type 2 diabetes E11.9

Hypercholesterolemia Hypercholesterolemia Hypercholesterolemia E78.00

Major depression Major depression Major depression F33.9



Post-Visit Review

Conditions 
Indicated

Conditions 
Assessed

Conditions 
Reported

ICD-10 
Codes

Type 2 diabetes with
other complications

Type 2 diabetes with
other complications

Type 2 diabetes with
other complications

E11.69

Hypercholesterolemia Hypercholesterolemia Hypercholesterolemia E78.00

Major depression Major depression Major depression F33.9



Patient Impact

Patient Information RAF Value
72-year-old female 0.690

Hypercholesterolemia NA

Total RAF:  0.690   

*Figures are illustrative only; actual numbers may vary



Patient Impact

Patient Information RAF Value
72-year-old female 0.690

Hypercholesterolemia NA

Total RAF:  0.690   

*Figures are illustrative only; actual numbers may vary



Patient Impact

Patient Information RAF Value
72-year-old female 0.690

Type 2 diabetes w/ other comp. 0.302

Hypercholesterolemia NA

Major depression, recurrent 0.309

Total RAF:  1.301   
*Figures are illustrative only; actual numbers may vary



Patient Impact

Patient Information RAF Value
72-year-old female 0.690

Type 2 diabetes w/ other comp. 0.302

Hypercholesterolemia NA

Major depression, recurrent 0.309

Total RAF:  1.301   
*Figures are illustrative only; actual numbers may vary



Success!!!

High-quality 
patient-provider 

connections

Accurate medical 
documentation 

and coding

Complete 
encounter and 

data submissions



Questions?



Thank you!
Contact our team with questions:

Kris Young, FNP, MBA 
Sr. Manager, RA Clinical Integration 
kyoung@brighthealthcare.com 

Elise Depew, RHIA, CCS-P, CPC, CRC, CPMA  
Sr. Manager, RA Education
edepew@brighthealthcare.com


